STRATEGIES, TARGETS AND KEY INDICATORS FOR THE OPERATIONALIZATION OF DIVISIONS AND UNITS OBJECTIVES

VOTE 25: PRIVATE OFFICE (PO)
	Objectives
	Strategy
	Targets
	Key Performance indicators
	Responsible

Division

	The Prime Minister enabled to perform his duties
	Facilitate the Prime Minister perform his duties effectively and efficiently
	The Prime Minister facilitated to visit eight (8) regions annually 
	Number of meetings, Press releases, Itinerary , Briefs, Reports, Speeches and Talking Notes 
	PO

	
	
	The Prime Minister enabled to attend four (4) Parliamentary Sessions each year
	Number of Speeches, Press releases, Reports, Government Statements
	PO

	
	
	Adequate services to the Prime Minister at the State Lodges and Offices provided daily  
	Services offered
	PO

	
	
	Modern Office premises acquired and well equipped (retooling of) Offices and Lodges both in Dar es Salaam and Dodoma by June 2010
	Office space acquired, Retooling of Offices and Lodges
	PO

	Conducive working environment and capacity building improved for service delivery


	Have a Private Office with adequate staff, requisite skills as well as providing necessary working facilities
	50 Private Office Staff trained on their area of specialization through short and long courses by June 2010
	Training reports
	PO

	
	
	The capacity of the Private Office staff to undertake applied research enhanced and the use of ICT within the Office improved by June 2010
	Research reports and enhanced use of ICT
	PO

	
	
	Modern Mini Private Office Library established by June 2010
	Library
	PO

	
	Put in place conducive working environment
	Establish and implement incentive scheme for Private Office staff by June 2010.
	Incentive package in place
	PO

	
	
	Ensure availability of reliable and fast internet services as well as establish Website by June 2010
	Internet services and Website provided
	PO

	
	
	Enhance administrative and personnel services by June 2010
	Administrative and personnel services provided
	PO


VOTE 37: PRIME MINISTER’S OFFICE

SUB VOTE 1001:  ADMINISTRATION AND PERSONNEL DIVISION (APD)
	Objective


	Strategies
	Targets
	Key Performance Indicator


	Responsible Division

	Conducive working environment and capacity building improved for service delivery. 


	Ensure availability of qualified staff
	Succession plan developed and updated annually 
	Succession plan in place 
	APD

	
	
	Vacant posts filled when need be
	Number of vacant posts filled
	APD

	
	Ensure staff get training according to the need
	30 staff sent for short term courses and 5 staff sent for long term courses annually
	Number of staff trained
	APD

	
	Improve incentive system for staff and strengthen working relationship between management and workers
	OPRAS introduced and practiced by all PMO staff by December 2010


	· Number of staff trained

· Number of staff appraised through OPRAS
	APD

	
	
	Reward system (tied to OPRAS) established by June 2010


	Number of staff rewarded
	APD

	
	
	Workers Council conducted annually. 
	Number of meetings conducted
	APD

	
	
	24 management meetings conducted annually.
	Number of meetings conducted
	APD

	
	Ensure effective support services
	New office building constructed and old offices rehabilitated by June 2010.
	· New office building in place

· Old offices rehabilitated


	APD

	
	
	Offices furnished and modern working tools provided by June 2010.
	Procurement reports in place
	APD


	
	Promote high ethical standard
	Staff trained on ethics awareness by June 2010
	Training reports
	APD

	
	
	Ethics Committee Members trained by June 2010
	Training reports
	APD

	
	
	Monitoring of staff behaviour conducted by June 2010
	Reports on complaints and cases attended
	APD

	
	Improve participation in recreation activities
	Recreation activities conducted annually
	Participation in SHIMIWI, May Day Sports and Monthly Sports Bonanza 
	APD

	HIV/AIDS infections reduced and services improved
	Control HIV/AIDS in the work force by encouraging HIV tests and giving support to staff living with HIV and ones with AIDS.
	Sensitization seminars on HIV/AIDS test conducted by June 2010
	Seminar reports
	APD

	
	
	HIV/AIDS counseling  for the staff living with HIV conducted annually
	Number of staff counseled 
	APD

	
	
	HIV/AIDS infected staff supported annually
	Support provided
	APD

	
	
	PMO HIV/AIDS situational analysis report reviewed by June 2010
	Reviewed situational analysis report in place
	APD


	INFORMATION, EDUCATION AND COMMUNICATION UNIT (IECU)

	
Objective
	Strategies
	Targets
	Key Performance Indicator
	Responsible Division 

	Management Information and Communi-cation System improved
	Ensure capacity building of Information, Education and Communication (IEC) Center
	Public informed on PMO’s policy issues and directives by June 2010
	Policy issues and directives disseminated
	IECU

	
	
	PMO website updated when need be
	Website updated
	IECU

	
	
	Various reports and documents produced and documented by June 2010
	Reports produced and disseminated
	IECU

	
	Ensure staff get training according to needs
	Staff trained in various core aspects of their specialization by June 2010
	Report
	IECU

	
	Ensure provision of working tools
	Working tools procured by June 2010
	Tools procured
	IECU

	
	Strengthen management and communication with public
	Awareness Programme on the role of PMO  strengthened  by June 2010
	Reports of various programme
	IECU

	
	Establish Documentation Centre
	Documentation Centre developed and equipped by June 2010
	Documentation Centre in place
	IECU

	Conducive working environment and capacity building improved for service delivery
	Create conducive working environment
	Administration and personnel services provided by June 2010
	Administration and personnel services provided
	IECU


SUB VOTE 1002: FINANCE AND ACCOUNTS UNIT (FAU)
	Objective
	Strategies
	Targets
	Key Performance Indicator
	Responsible Division

	Management and accountabi-lity of Resources improved.


	Improve financial efficiency   and accountability
	Systems of records keeping improved in Dar es Salaam and Dodoma annually
	Improved reports

	FAU

	
	
	Development funds captured in the system and records keeping enhanced annually
	Reports
	FAU

	
	
	Interim reports improved and submitted on time annually
	Number of reports
	FAU

	
	
	Financial regulations observed by June 2010
	Clean reports
	FAU

	
	
	Financial reports prepared annually.
	Number and quality of the report
	FAU

	
	
	Procurement plans prepared annually
	Procurement Plan
	PMU

	Conducive working environment and capacity building improved for service delivery
	Conducive environment and capacity building enhanced
	Administration and personnel services to unit staff provided in Dar es Salaam and Dodoma by June 2010
	Administrative services provided
	FAU

	
	
	Procurement and maintenance of equipment for Finance Department provided in Dar es Salaam and Dodoma by June 2010.
	Number of items purchased
	FAU

	
	
	Annual number of staff trained in various core aspects of their specialization by June 2010
	Number of staff trained
	FAU

	
	
	Capacity building on finance issues enhanced by June 2010
	Training report
	FAU


SUB VOTE 1003: POLICY AND PLANNING DIVISION (PPD)
	Objective
	Strategy
	 Target
	Key Performance Indicator
	Responsible Division

	PMOs Policy Analysis, Planning and Budgeting capacity enhanced
	Annual budget preparations coordinated
	Budget prepared annually
	Budget in place  
	PPD

	
	Consultative meetings convened 
	Monitoring and evaluation of policy implementation at PMO conducted by June 2010
	Monitoring and Evaluation reports
	PPD

	
	Ensure that ICT facilities are installed and operated.
	ICT systems installed by June 2010
	ICT systems in place
	PPD

	
	
	PMO staff trained on ICT by June 2010
	Training reports
	

	Conducive working environment and capacity building improved
	Develop Management Information Systems (MIS) to support decision making
	Management Information Systems (MIS) to support decision making installed by June 2010


	MIS installed
	PPD

	
	
	PMO staff trained on MIS by June 2010
	Training reports
	PPD

	
	Provide Personnel and administrative services
	Administrative and Personnel Services provided by June 2010
	Administrative and Personnel services provided.
	PPD


SUB VOTE 1004: INTERNAL AUDIT UNIT (IAU)
	Objectives
	Strategy
	Targets
	Key Performance Indicators
	Responsible Division 

	Management and accountabi-lity of Resources improved.
	Improve internal Audit services
	Internal Audit and reporting mechanism improved by June 2010.
	Quarterly and Annual reports
	IAU

	
	
	Mechanism of evaluating the adequacy and effectiveness on Internal controls strengthened by June 2010
	Mechanism in place
	IAU

	Conducive working environment and capacity building improved for service delivery
	Conducive environment and capacity building enhanced
	Capacity of Internal Audit enhanced by June 2010
	Training reports
	IAU

	
	
	Procurement and maintenance of equipment done by June 2010
	Procurement and maintenance reports
	

	
	
	Administration and personnel services to unit staff provided by June 2010
	Administrative services provided
	IAU


SUB VOTE 2001:  DISASTER MANAGEMENT DIVISION (DMD)
	
Objective
	Strategies
	Targets
	Key Performance Indicator
	Responsible Division  

	Disaster manageme-nt enhanced
	Ensure public have the knowledge and skills needed for disaster management
	Public awareness on disaster management enhanced by June 2010
	Reports
	DMD

	
	
	Disaster management committees formed and trained by June 2010
	Committees formed and trained
	DMD

	
	
	Disaster management strategy, legislation and regulations in place by June 2010
	Strategy, legislation and regulations
	DMD

	
	
	International and regional collaborations in disaster management enhanced by June 2010
	Reports
	DMD

	
	Hazards/Disasters assessed and plans to prevent and mitigate them developed
	Vulnerability assessments conducted and preparedness measures in place and response provided by June 2010. 
	Reports
	DMD

	
	
	Regional disaster prone areas mapped by June 2010
	Profiles and maps
	DMD

	Conducive working environment and capacity building improved for service delivery
	Create conducive working environment
	Administration and personnel services strengthened by June 2010
	Administration and personnel services provided 
	DMD

	
	
	Capacity of DMD staff enhanced by June 2010
	Number of staff trained
	DMD


SUB VOTE 2002:  NATIONAL FESTIVALS, STATE CELEBRATIONS AND FUNERALS UNIT (NFSCFU)
	Objectives
	Strategy
	Targets
	Key Performance Indicators
	Responsible 

Division

	National festivals, celebrations and State funerals coordinated
	Public enthusiasm and participation in national festivals and state celebrations enhanced


	National Festivals, State Celebrations and Funerals facilitated by June 2010
	Festivals, celebrations and state funerals facilitated
	NFSCFU

	
	
	Awareness creation programme developed and implemented by June 2010
	Programme in place
	NFSCFU

	Conducive working environment and capacity building improved for service delivery.
	Have a Unit with enough staff, requisite skills and technical knowledge.
	Capacity for unit staff built by June 2010.


	· Training reports
· Improvement of services offered


	NFSCFU

	
	Have a Unit with necessary equipment and personnel services.
	Administrative and personnel services provided by June 2010.
	Administrative and Personnel services provided.
	NFSCFU

	
	
	Procurement equipment and ensure regular maintenance by June 2010
	Procurement report in place
	NFSCFU


SUB-VOTE 3001:  PARLIAMENTARY AND POLITICAL AFFAIRS DIVISION (PPAD)
	Objective
	Strategy
	Target
	Key Performance Indicator
	Responsible Division 

	Government business across all sectors and in the Parliament coordinated and monitored effectively and efficiently
	Provide accurate information and responsive service to members of Parliament.
	Parliamentary proceedings attended and recorded by June 2010.


	Reports 

 
	PPAD

	
	Promote and enhance   leaders and members of political parties on poverty and human rights. Improve monitoring and response to political matters.
	Political matters and complaints dealt with accordingly by June 2010.
	Reports 
	PPAD

	
	Strengthen and enforce laws, rules, regulations on corruption including implementation on National Ant-Corruption and Action Plan [NASCAP]. 
	Corruption matters monitored and responded by June 2010.
	Annual and quarterly reports.


	PPAD

	
	Improve monitoring and response to security matters
	Security matters monitored and responded by June 2010
	Annual and quarterly reports
	PPAD

	Conducive working environment and capacity building improved for service delivery.
	Have a Division with enough staff, requisite skills and technical knowledge.
	Capacity for departmental staff built by June 2010.


	Training reports
	PPAD

	
	Have a Division with necessary equipment and personnel services.
	Administrative and personnel services provided by June 2010.
	Administrative and Personnel services provided.


	PPAD


SUB VOTE 5001:  CO-ORDINATION OF GOVERNMENT BUSINESS DIVISION (CGBD)
	Objective
	Strategy 
	Targets
	Key Performance Indicator
	Responsible Division

	Government business across all sectors and in the Parliament coordinated and monitored accordingly
	Facilitate the smooth implementation of Government decisions, policies and programmes
	Government decisions from the Cabinet, President, Vice President, Prime Minister and Parliament documented in a standard process and database by June 2010
	Database/reports
	CGBD

	
	
	Plans and reports on implementation of CCM Manifesto by MDAs and Regions coordinated annually.
	Reports
	CGBD

	
	
	Mechanisms for communicating Government decisions to responsible MDAs for implementation and reporting strengthened by June 2010
	Improved reports
	CGBD

	
	
	Feedback process on issues raised by MDAs to PMO improved by June 2010
	Reports
	CGBD

	
	
	Coordinate and supervise Education Sector Development Programme (ESDP) by June 2010.
	Reports
	CGBD

	
	Improve marketing systems to ensure higher profit margins for producers


	Implementation of Agricultural Marketing System Development Programme (AMSDP) coordinated and supervised by June 2010.
	Reports
	CGBD

	
	Increase access to rural micro financial services for subsistence farmers and promote community based savings and credit schemes.
	Implementation of Rural Financial Services Programme (RFSP) coordinated and supervised by June 2010
	Reports
	CGBD

	
	Strengthen management and communication with MDAs
	MDAs, Regions and Local Authorities monitored by June 2010
	Reports
	CGBD

	Conducive working environment and capacity development improved for service delivery
	Build capacity of staff and improved working environment
	Administration and personnel services provided by June 2010
	Administration and personnel services provided
	CGBD

	
	
	Department equipped and capacity development enhanced by June 2010
	Reports
	CGBD


SUB VOTE 7001: GOVERNMENT PRESS (GP)
	Objectives
	Strategies
	Targets
	Key Performance Indicator
	Responsible Division 

	Quality documents timely   printed by Government press in a cost effective manner
	Acquire Modern printing machinery, equipment and spare parts for the existing machinery.
	Modern equipment procured and   quality printed documents by June  ORDINATIN OF GOVERNMENT BUSINESS































































2010
	Modern equipment procured 
	GP

	
	Establish Executive Management Information System.
	Executive Management Information System Implemented and capacity to staff enhanced by June 2010
	· MIS in place

· Number of staff trained
	GP

	
	Become competitive in printing sector through effective marketing 


	Implementation of marketing strategy by June  2010
	Marketing strategy in place
	GP

	
	
	Management services improved by June 2010
	· Number of council meeting conducted

· Facilities refurbished
	GP

	
	
	Training for professional skills enhanced by June 2010
	Reports
	GP

	Conducive working environment and capacity building improved for service delivery
	Build capacity of staff and improved working environment
	Administration and personnel services strengthened by June 2010
	Administration and personnel services provided 
	GP
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